
In Brief

•  Project to install new glazing as part of a major 
refurbishment of this Grade II* listed modernist building

•  New glazing is close to the original 1960s glass

•  Steel and anodised aluminium framework supports 
the weight of the new glazing but blends in with the 
original design

•  Improved internal environment for theatre-goers 
and staff

•  The building has remained fully accessible during 
the work

•  The future sustainability of the building has been assured 

Project Overview

Client: Eastbourne Borough Council

Project Manager: Faithful + Gould 

Purpose: To improve the performance 
of glazing at The Congress 
Theatre, Eastbourne 

Main Challenges: Building a steel 
framework to support the weight of the 
new windows without impacting the 
theatre’s appearance

Key Benefits: Significantly reduced running 
costs and a theatre foyer that is warm in 
winter and cool in summer

CONGrESS ThEaTrE, EaSTBOurNE
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ThE PrOjECT

The 1600-seater Congress Theatre in Eastbourne is 
a Grade II* listed modernist building considered on 
a par with buildings such as The National Theatre 
and Chichester Theatre. Built in 1963, it provides the 
venue for a full and varied programme of productions, 
ranging from stand-up comedy to opera and forms 
the centrepiece of Eastbourne’s Devonshire Park 
conservation area, which also houses the historic 
Devonshire Park Theatre and the Winter Gardens. 

In 2010, several pieces of concrete fell off the front of 
the theatre. Eastbourne Borough Council immediately 
erected protective scaffolding around the building to 

ensure safety whilst they took advice from structural 
engineers on the best way to repair this modernist gem 
and restore it to its former glory.  Investigations showed 
that damp sea air had penetrated the reinforced 
concrete, causing the metal rods to corrode and making 
it unstable. The Council therefore decided to completely 
refurbish the front and east facades of the building, 
including replacing the original 1960s glazing. This has 
not only made the building safer and helped to reduce 
running costs, but also ensures that it is a much more 
comfortable environment for theatre-goers. 
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In august 2014, work began on restoring the theatre 
in a £1.4m project led by richard Stocking, Principal 
Conservation Surveyor at project management company 
Faithful + Gould. The architectural merit of the building 
meant that English heritage and historic England were 
both closely involved with the project to ensure that the 
integrity of this important building was not compromised 
during the work. an additional complication was that the 
theatre needed to remain fully operational and open to the 
public throughout the work, so a temporary, soundproof 
internal wall was built behind the fascia to ensure that 
theatre-goers and staff were kept safe and warm as they 
waited to attend events. 

richard Stocking explained how the new glazing 
was chosen. “The theatre foyer was like an oven in 
summer and like a fridge in winter, so we wanted to 
use structural glazing that would help to improve the 
internal environment.

“I contacted Schueco as I knew their products would 
deliver the performance we needed and they immediately 
referred us to Structura.”

In addition to performing well, it was vital that the glass 
and frames had the right appearance. he concluded, 
“although performance was key, the aesthetics came first. 
It was important that the glass was the right colour and 
wasn’t overly reflective – we wanted something as close to 
the original as possible.”

Structura designed, manufactured and installed new steel frames and glazing using 
thermally-broken double glazed panels with glass that has been carefully matched in 
colour and appearance to the original. 

The new high-performance, double-glazed windows are considerably heavier than 
the original single-glazed units, so Structura designed and installed a new steel 
framework to bear the extra weight. The new frame has been encased in bespoke 
blue-grey anodised aluminium extrusions and painted to match the old grey concrete 
mullions, ensuring that it does not affect the overall appearance of the fascia either 
from outside the building or within the foyer. The new windows feature highly solar 
control-efficient glass which reduces solar gain and increases thermal insulation. 

Structura worked alongside specialist building restoration contractor Triton Building 
restoration to manage the replacement of the concrete fascia with high-performance 
new materials that would look as similar to the original as possible.

ThE SOLuTION

ThE rESuLTS

The new fascia was unveiled in May 2015 and in summer 2015, the National Trust began offering tours around 
key Eastbourne landmarks on its heritage Days, including The Congress Theatre. 

Plans were submitted in September 2015 to completely redevelop the Devonshire Park area, to include 
refurbishing its existing landmark buildings, improving disabled access to the Congress Theatre and developing a 
new a conference welcome centre. Work will begin in 2017.
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For more information, contact Structura UK. Phone: 020 8397 4361 or email: mail@structura.co.uk
Head Office: Unit 1, Oakcroft Road, Chessington, Surrey KT9 1RH   
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WhaT ThEY SaID

“I personally hadn’t worked with Structura before, but it was a great 
experience working with them and Triton Building Restoration. The 
Congress Theatre now looks fantastic and you don’t even realise that it 
is double glazing. We are already working with Structura again on the 
refurbishment of a significant 20th century building in London.” 

rICharD STOCKING, PrINCIPaL CONSErvaTION SurvEYOr 
FaIThFuL + GOuLD 

“The team worked tirelessly to ensure that the new materials used 
respected as far as possible the design philosophy of the original architects, 
and conserved the important aesthetic appearance of the building in 
line with Historic England’s approach to Constructive Conservation. The 
badly deteriorated concrete mullions and transoms of the glazing were 
replaced with steel and aluminium capable of supporting the weight of 
specially treated double glazed units and able to withstand the harsh 
weather conditions.”

aLMa hOWELL, INSPECTOr OF hISTOrIC BuILDINGS aND arEaS 
hISTOrIC ENGLaND

aBOuT STruCTura uK
Structura uK supplies, manufactures and installs 
bespoke curtain walling, rainscreens, atria glazing 
and roofs, windows and glazed doors using a choice 
of high-performance aluminium systems. The 
company provides architects, surveyors and facilities 
managers with advice and project management for 
refurbishments, alterations, remedial improvements, 
planned maintenance and new-builds. 

Structura is sole distributor for England, Wales 
and Northern Ireland for Kalwall®, the most highly 

insulating, diffuse-light transmitting construction 
system available. It is manufactured in the uS 
by Kalwall Corporation and carries full European 
Technical approval. 

The company holds OhSaS 18001 health and 
Safety Management, ISO 1401 Environmental 
Management and ISO 9001 Quality Management 
Certification, making it one of the few curtain wall 
engineering firms to actively use an integrated quality 
management system. 

Structura has worked on high-profile refurbishment and regeneration projects including:

•  BT Tower

•  The National archives, Kew

•  28 - 29 Savile row, London

•  athanaeum hotel, London

•  Queens Building, London

•  henrietta Place, London

•  IBM, Greenford Park

•  Coventry Transport Museum

•  Guildford Business Park, Surrey

•  SSaFa, St Dunstan’s hill, London

•  Caversham Bridge house, reading

•  aldwych house, London

“The final appearance was always going to be of utmost importance to the success of the project. Structura’s 
frames, cladding and associated structural elements were of the highest standard and this ensured that the final 
product was exemplary in terms of aesthetics and environmental performance.”

PauL QuaNSTrOM, COrPOraTE PrOjECT OFFICEr 
EaSTBOurNE BOrOuGh COuNCIL


